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loT Steering Committee Minutes
September 22, 2025

Agenda
Agenda Topics Moderator Minutes
Adopt the minutes of the July 28, 2025, call Frédéric 5
Marketing update Thea 10
Upcoming changes to the Working Group process Frédéric 10
2026 Eclipse loT Program Plan Frédéric 30
Any other business All 5

Present

Thea Aldrich — Eclipse Foundation
Robert Andres — Eurotech

Frédéric Desbiens — Eclipse Foundation
Phani Gangula — ZettaScale

Jeffrey Osier-Mixon — Red Hat

Dr. Guru Prasad — Bosch

1. Adopt the minutes of the July 28, 2025, call
The minutes were approved unanimously.

2. Marketing update
Thea Aldrich updated the committee on upcoming marketing activities. The highlights include a
booth at The Things Conference in Amsterdam, Netherlands (September 23-24), and the SDV
hackathon in Porto, Portugal (September 30-October 2). Both events will provide opportunities
to highlight the breadth and depth of the Eclipse loT toolkit to developer audiences.

Thea invited interested committee members to contact her about Open Community Experience
(OCX)


https://docs.google.com/document/d/1q_U8xzT6JQXxapS52HzvmtYYaZeFI07h9fX0UsvZENo

3. Upcoming changes to the Working Group process
Frédéric Desbiens shared with the committee the details of an email from Sharon Corbett
regarding upcoming changes to the Eclipse Foundation Working Group Process. Some
working groups with fees still in US dollars will be invited to convert their fees to euros.
Information sessions about the changes will take place on October 8 and 10, 2025. Frédéric
invited the delegates to join one of the sessions.

The Eclipse IoT membership fees are already in euros, so the steering committee will not need
to take action on this matter.

4. 2026 Eclipse loT Program Plan
Frédéric Desbiens moderated a discussion around the draft 2026 program plan. The delegates
proposed significant additions and improvements. However, it was not possible to conclude the
discussion during the meeting. Work on the draft will continue at the next meeting.


https://www.eclipse.org/lists/iot-wg/msg02037.html
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