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2025-November-24 

Agenda Topics Moderator Minutes 

Adopt the minutes of the October 27, 2025, call Frédéric 5 

Project and industry news updates All 10 

Marketing update Thea 10 

2026 Eclipse IoT Financial Plan Frédéric 15 

VOTE: Acknowledgement of the 2026 Eclipse IoT Financial Plan Frédéric 5 

Any other business All 5 

 

Attendees: 

 

Steering committee delegates: 

​Robert Andres (main representative, Eurotech) 

​Angelo Corsaro (alternate representative, ZettaScale) 

​Phani Gangula (main representative, ZettaScale) 

​Matteo Maiero (alternate representative, Eurotech) 

​ Jeffrey Osier-Mixon (participant members representative, Red Hat) 

​Dr Guru Prasad (main representative, Bosch) 

 

Eclipse Foundation team: 

​ Ignacio Ahedo (Program Manager) 

​Thea Aldrich (Marketing Manager) 

​Frédéric Desbiens (Senior Manager, Embedded and IoT) 

​Sharon Corbett (program director, Industry Collaborations) 

 

 

https://docs.google.com/document/d/1q_U8xzT6JQXxapS52HzvmtYYaZeFI07h9fX0UsvZENo


 

 
 

 
Guests: N/A 

Quorum: 

​Quorum achieved (requires at least 2 members out of 4) 

 

Minutes: 

 

1.​ Adopt the minutes of the October 27, 2025, call 

​ The minutes were adopted unanimously. 

 

2.​ Project and industry news updates 

Frédéric Desbiens shared news about Eclipse ThreadX and the activities of the OpenHW 

Foundation with the delegates. Improving RISC-V support is an important objective for the 

ThreadX project. On the other hand, the open source RISC-V cores built by the OpenHW 

community need proper software support to gain traction in the market. Frédéric is working 

with both communities to make sure that they coordinate their efforts.  

 

3.​ Marketing update​
Thea Aldrich updated the delegates about current and future marketing activities. The annual 

Embedded and IoT Developer survey will likely be published in January 2026 to maximise its 

impact. Embedded World 2026, which will take place in March, will be a focal point for the 

working group’s promotion in the first half of the year.​
 

4.​ 2026 Eclipse IoT Financial Plan​
Frédéric Desbiens shared the 2026 financial plan proposal with the delegates. He reminded 

them that the Eclipse Foundation is the fiduciary for the working group membership fees and, 

as such, is the entity accountable for the money allocated to Eclipse IoT. Thus, the steering 

committee is not adopting a budget in the standard business sense, but rather acknowledging 

that the financial plan proposal provides the working group with the financial support needed 

to achieve the goals highlighted in the program plan.​
​
The 2026 proposal is similar to the 2025 version, as membership has been stable during the 

last 12 months.​
 

5.​ VOTE: Acknowledgement of the 2026 Eclipse IoT Financial Plan 

Frédéric Desbiens put forward the following motion for a nominal vote:​
​



 

 
 

 
RESOLVED, the Steering Committee approves the 2026 Financial Plan as presented, 

acknowledging the allocations match the Program Plan to the extent possible based on 

projected revenue. 

 

The motion was adopted unanimously by the delegates in attendance. 
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