
IoT Steering Committee Calls 
Agenda & Minutes 

 

2026-February-23 

Agenda Topics Moderator Minutes 

Adopt the minutes of the January 26, 2026, call Ignacio 5 

Refresh the adopters process All 10 

Restructure Community meetings All 10 

Marketing update: EW and OCX, PAC white paper Thea 15 

New project: Eclipse VOStack Ignacio 5 

Proposal: Update our edge-cloud project matrices Ignacio 5 

IoT Secure Boot Research survey Ignacio 5 

Any other business All 5 

 

Attendees: 

 

Steering committee delegates: 

​Robert Andres (main representative, Eurotech) 

​Matteo Maiero (alternate representative, Eurotech) 

​Phani Gangula (main representative, ZettaScale) 

​Angelo Corsaro (alternate representative, ZettaScale) 

​Dr Guru Prasad (main representative, Bosch) 

​ Jeffrey Osier-Mixon (Participant members representative, Red Hat) 

 

Eclipse Foundation team: 

​ Ignacio Ahedo (Program Manager) 

​Thea Aldrich (Marketing Manager) 

 

https://projects.eclipse.org/proposals/eclipse-vostack


 

 
 

 
​Frédéric Desbiens (Senior Manager, Embedded and IoT) 

​Sharon Corbett (Program Director, Industry Collaborations) 

 

Guests: N/A 

 

Quorum: 

​Quorum achieved (requires at least 2 members out of 4) 

 

Minutes: 

 

1.​ Minutes Adoption 

The minutes from the January 26, 2026, call were reviewed and officially adopted by the 

committee. 

 

2.​ Refreshing the Adopters Process 

The committee discussed the need to make the adopter listing process less "tech-heavy." 

Currently, requiring a GitHub issue or Pull Request is a barrier for marketing-oriented people at 

adopter companies. Ignacio volunteered to act as a bridge, allowing adopters to email him 

directly with project names, logos, and website info to help speed up the listing of at least 9 

adopters by each Leader member. He is also looking into a simplified web contact form to 

automate this. Robert confirmed that one new major adopter for Kura and Kapua has been 

added, with another potential large US cement company in the pipeline. Ignacio is to draft and 

send an email to the SC that they can forward to potential adopters, explaining the simplified, 

interim process. 

 

3.​ Restructuring Community Meetings 

There is a consensus that the Monthly Community calls need more "life" and a wider audience. 

The current attendance is mostly limited to a few organisations. The plan is to move from just 

"status updates" to highlighting use cases, success stories, and new projects. Thea will provide 

content planning templates and a Google Drive folder to organise speakers in advance. 

Outreach to Gen Z developers and university students was identified as a priority, potentially 

including a $500-$1,000 reimbursement program for student-led meetups. For the next call in 

March, Ignacio will invite Anastasios Zafeiropoulos (NTU Athens) to introduce the new Eclipse 

VOStack project.​
The committee also identified the launch of a quarterly series of webinars as a powerful tool to 



 

 
 

 
amplify project visibility and provide a more structured platform for spreading the word about 

community successes. 

 

4.​ Marketing Update: EW and OCX 

For Embedded World (EW), Eurotech will be featured in the Eclipse booth, and a major press 

release is scheduled for March 3rd, prominently featuring Eclipse IoT. Regarding OCX in April, 

the committee is eager to participate in a BoF, with Ignacio and Thea leading the coordination. 

A decision on the session format is needed in the coming days to secure room resources. 

Additional potential projects and speakers were identified by Ignacio, who will be targeting 

them in the next few days, and also extending the message to the wider community during the 

Monthly Call on February, 24. Additionally, the RISC-V Summit Europe CFP deadline is March 

2nd, and the membership prospectus is undergoing a light design refresh via consultants. 

 

5.​ New Project: Eclipse VOStack 

The project was proposed on Feb 4th and has cleared the Community Review period. It is 

expected to go live next week. As noted above, the Project Lead will likely introduce the 

technical scope during the next Community call and likely at OCX. 

 

6.​ Edge-Cloud Project Matrices 

Ignacio proposed updating the current architectural graphics on the website to include newer 

projects. Robert cautioned that these graphics were originally part of a highly successful Edge 

Native White Paper (2,000+ downloads) and suggested the text/context of that paper be 

updated alongside the graphics so the images don't lose their explanatory value. 

 

7.​ IoT Secure Boot Research Survey 

The survey from the University of Bristol regarding secure booting will be promoted via 

LinkedIn and email to the community. Robert expressed Eurotech’s interest in a follow-up 

interview with the researchers to dive deeper into the outcomes. Ignacio will connect Andy 

with the Eurotech team once the initial survey promotion begins. 

 

8.​ Any Other Business (AOB) 

The PAC White Paper is expected to be delivered this Wednesday. Thea to review and prepare 

for amplification. 
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